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MAXIMIZING EFFICIENCIES AND INCREASING ProFTABILITY oF THEoR ~ SAVANNAH, GEORGIA

Calling All Presenters!
2023 Presentation Proposals Accepted Now
Through June 16, 2022!

The 2023 OR Business Management Conference Program Committee is seeking experts to speak at next year’s event. Do you
have a case study to share or first-hand experience in managing the profitability of your OR? We want to hear from you!

We're looking for abstracts armed with take-home tools to help hospitals and surgery centers drive revenue, streamline
processes, reduce expenses and increase productivity. Submit your abstract today!

Here are some topic ideas that draw interest: Mergers and acquisitions
Capital investment expansion in new surgical service lines Vendor relationships and cost comparison models
Data mining and preparing for your OR governance team Block scheduling optimization
Coding, billing, auditing Cost reduction strategies
Al, robotics and future trends Workforce challenges
Predictive analytics Strategies to maximize efficiencies
Navigating supply chain disruptions and profitability in the OR

Have another idea that is pertinent to business managers in today s healthcare environment? Share it with us!

Take advantage of this opportunity to speak at the only conference dedicated to teaching OR business managers, administrators,
directors, and C-suite executives how to maximize efficiencies and increase profitability in the OR. Give back to your community
while positioning yourself and your institution as thought leaders in the industry!
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Submit your proposal today: www.ORManager.com/Proposals



